UTK
Grant Writing Institute
2012

Institute Mission
 Develop knowledge and skills related
to grant writing
- Workshop sessions
- Partner with PDT

 Engage the culture of sponsored research
- Learn from experienced mentors
- Interact with grant program officers

Goal:
Become active in sponsored research game!

Institute Methods
 Grant writing workshops – May & June
 Reading and writing assignments
 Group discussion
 Consultations with mentors
 Writing: Draft – PDT critiques – rewriting
 “Day in DC”: Meetings with program officers
 Mock Review Panel (Mentors)
 Submission of fully developed proposal – Fall/Winter

Institute Structure

OR Proposal Development Team
Faculty participant

Mentor

Grad Student

Promotional Flyer

Tenure track faculty from sponsor Colleges are eligible
A total of 12 applicants from sponsor colleges will be accepted
for the 2012 Institute
Faculty participants will receive a stipend of one month summer
salary (1/9 AY salary)
All participants may request up to $300 for proposal development
expenses
Eight half day grant-writing workshops will be held from May 17
to June 21 with individual follow up sessions during fall term
A “Trip to DC” will feature meetings with grant program officers
at NIH
Participants will be invited to nominate a UT graduate student
to participate as a Graduate Fellow
Proposals will be submitted to the National Institutes of Health
as a final requirement
Applications are due February 3, 2012; forms and additional
information are available at www.research.UTK.edu

 Senior UTK faculty with a track record of success with NIH
are encouraged to apply
 Mentors will meet periodically with an Institute participant to
provide guidance on issues related to developing a strong grant
proposal, and to review draft materials as they are developed
 Mentors will also assist with curriculum development for Institute
workshops, and will participate in the mock review panel
 Mentors’ honoraria will be $1,200
 Applications are due February 15, 2012; forms and additional
information are available at www.research.UTK.edu

Program Description Booklet

Competency areas

1. Proposal writing skills
2. Interactions with funding agency(s)
3. Process: Proposal submission
and grant administration

Grant Writing Institute Pre-test
(Participant Needs Assessment)
1 = Little or no knowledge or skill; 2 = Some knowledge or skill but not adequate;
3 = Adequate knowledge or skill; 4 = Excellent knowledge or skill

Degree of emphasis

Low Need (3+4 ≥ 7)
10 – Organizing the key parts of a
proposal in sequence
22 – Understanding the steps in
the VT proposal development
and submission process

Moderate Need

High Need (1+2 ≥ 7 )

1 – Conceiving a fundable research
project
2 – Searching online databases to locate
potential sponsors
7 – Locating potential collaborators
9 – Locating successful proposals to use
as models
11 – Writing each key part of the
proposal effectively
14 – Constructing an effective work plan
for accomplishing project objectives
17 – Constructing a complete project
budget
19 – Understanding how grant reviewers
evaluate proposals
20 – Understanding how grant review
panels work
24 – Assuring the project will meet
relevant compliance rule of the
university and government agencies
26 – Complying with requirements
for project reporting

3 – Locating previous awards made by target sponsors
4 – Matching my project ideas to a sponsor’s funding goals
5 – Arranging a meeting with a grant program officer
6 – Conducting a successful meeting with a grant program officer
8 – Preparing a practical work plan for submitting a well crafted
proposal
12 – Writing a convincing argument for funding my project
13 – Writing specific, concise project goals
and objectives
15 – Developing an adequate staffing plan for accomplishing
project objectives
16 – Designing a strong evaluation/outcomes plan
18 – Composing a persuasive abstract or project summary
that sell my project to reviewers
21 – Becoming a review panel member to learn how the system
works
23 – Knowing who the key VT people are and how they can help
with proposal preparation and submission
25 – Knowing how money awarded to a successful proposal
will be handled

Workshop agenda:

Homework between sessions:

Deliverables

 Submission of well crafted, internally
reviewed proposals to targeted
grant programs

2012 Budget

Summary of Proposals and Awards, Class of 2011
June 2011 – May 2012
# Faculty Participants

Proposals
Submitted

Awards

Total
Amount

12

44

13

1,337,800

Avg. # proposals/participant:
Overall proposal success rate:

3.67
30%

Sometimes it takes a while…
From: Tedesco, John [tedesco@vt.edu]
Sent: Friday, July 08, 2011 4:42 PM
To: Porter, Robert Eugene
Subject: Greetings from Virginia Tech
Greetings Bob,
The summer grant-writing program you coordinated in 2006 was instrumental
to getting me involved in the grant-writing process and for teaching me the
basics...and encouraging me to be patient and persistent.
Good news: The Virtual Town Hall project, for which I am co-PI, will receive
$750,000 from NSF spanning the next three years.
Finally! The idea that "a long journey begins with a first step“ certainly applies
to my grant pursuits, so a big thank you to you, Bob, for getting me started;
I remain grateful for your class and all you shared with us.
I hope life is treating you well.
Fondly,
John

Remember…

“The meek may inherit the earth, but not the grant dollars.”
- J. Paul Getty

“God gives every bird his worm, but he does not throw it
into the nest.”
- P. D. James

