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Michigan Institute for Clinical and Health
Research




Why
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MICHR At A Glance

Research Guidance Workforce Training

and SUppOI’t Workshops and symposia

Summer courses
Biostatistics Degree programs
Research Monitoring

Career development Awards

Reqgulatory Support - -
9 y =upp Mentored, intensive programs

Bioinformatics

Research Infrastructure Pilot Funding

Community Engagement
Study participant recruitment
Biorepository

Clinical Research Facility
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Research Development Core
(RDC)



RDC Offerings



RDC Team



We provide consultation to...

C
A

inical, translational and

| types of grants: federa

nasic research

, foundation, pilot,

training grants, center grants, clinical trials...

One hour meeting, with before-meeting
informal consultation and after-meeting
follow-up



When investigators ’RES.‘."ARCHy
GRANTS

Have an idea for
a research proposal

Helps improve study

dESign, biOStatiStiCS “My project ia simply this. | want to find out once and
A . for all whether there’s any truth in the belief that

Helps building collaborations money can't buy happiness.”

Provides advice on funding sources and submission

strategies

Connects investigators to MICHR research services and
other research resources



When investigators

Plan career development grants

RDC

Helps develop career development
plans and mentoring plans
Connects investigators to potential
mentors




When investigators

have a proposal In
near-final form

RDC

Provides grant editing service — jhm o shoud be more expleitnere in



When investigators

Consider proposal
resubmission

RDC

Helps address all aspects of reviewer comments,
Including study design, biostatistics, study team
composition, career development plan, and research
resources



Idea and grant proposal development

1. The structure of our unit that provides
consultation in idea and proposal development



January, 2011 — present

336 Consultations
73% Junior vs.
27% Senior Investigators
59 unique departments



Grant Mechanisms

January 1, 2011 — May, 2013



95% of investigators report that RDC
has impacted their proposals
moderately to very much

92% of investigators report that it is
very likely that they will use or
recommend RDC in the future
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ldea and grant proposal development

1. The structure of our unit that provides
consultation in idea and proposal development

2. The impact of our service
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What did the investigators receive?



Scientific Content




The Research Team



What did the investigators receive?



Where and how to submit



Career direction



What did the investigators receive?
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What did the investigators ask?

Junior
Investigators

68%
42%
30%
29%
27%
22%
5%
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What can we offer?



Where do investigators need support?




Recommendation



The departmental review program at Psychiatry Department,
University of Pittsburgh

Acad Prychistry (2014)38:5-10
DOI 10 1007/s40596.013-0027-1

EMPIRICAL EEPORT

Using Peer Review to Improve Research and
Promote Collaboration

Daid J. Kupferi Amneliese N. Murphree &
Paul A Pilkonis i Judy L. Cameron i Rosary T. Giang ¢
Nathan E. Dodds ¢ Kasey A Godard i David A L ewis



The departmental review program at
Psychiatry Department, University of Pittsburgh

Focusing on scientific content and building the
right team.

Whopping success: in recent years it takes 10%
of all NIH funding to all Psychiatry departments in
the nation.



What We Needed to run RDC



Why a Small Group could Work



Future Directions for RDC



What did the investigators need?



Continued Development of Expertise



Evidence-based best practices



Research Irreproducibility



The Role of Research Development



