


Social Media is...

Forms of electronic communication (as websites for social
networking and microblogging) through which users create
online communities to share information, ideas, personal

messages, and other content (as videos).
(Merriam-Webster.com)



Social media uses in Research Development

Strengthen a
research Connect
development researchers
program

Boost professional
contacts




Twitter Overview

» Twitter is public
* Tweets can be viewed regardless of whether or not the viewer is logged
into a Twitter account

» Twitter is noisy

» Many recent changes have made Twitter “simpler”
* No RTs, no .@replies, # largely irrelevant

» Twitter Analytics
» Use photos, use mentions — source shared links, repeat
content



https://analytics.twitter.com/

Twitter at UNH

@UNHResearch
Started as an Research Communications AND Research
Development account

- Content mostly articles about UNH Research

- Goal to raise visibility for UNH Research on Twitter (and
beyond!)






Twitter at UNH

Audience Shift
- Think about rhetorical triangle
- Who is your audience?
- What is your message?
- What action do you want your
audience to take?



Twitter at UNH

*@UNH_ResDev
» Solely focused on Research Development
» Content: RD workshops, LSPs, RD Newsletter, Agency
Announcements/updates
» Goal to keep Pls on campus informed and interact in the
growing RD Twitter community






@UCSF_RDO
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@UCSF_RDO

Promote institutional or research development
office activities or announcements

« Contributingto self and partners’ marketing and
communication strategies

« Gives visibility to RDO involvement in valuable
activities
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Tips:

@UCSF_RDO

Best to use (hash)tags to have others pick it up (e.g.,
#UCSF, #communityengagement,
#precisionmedicine, etc.)

Say something interesting wherever possible — a
direct quote, valuable insight, link to related
communcation
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@UCSF_RDO

Communicate funding agency information and
articles related to RA or RD.

* Faculty look to our office for research enterprise-
related information: funding agencies, faculty
development, methods and strategies

« Conveys a sense of competence, that we're “in the
know”
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Tips:

@UCSF_RDO

Use the tweets from the agency
Tweet companion interpretive communications
« Ensure that they are not too political in nature

Tweet from reliable sources (established journals
and publications, e.g. NYT, WP, AP, Chronical,
Science News, WS J, AMA, etc., and people, e.g.,
NIH Director, Presidents of national orgs, etc.);
DON'T retweet from sites or people you don’t
know

21



22



23



24



25



26



27



28






@UCSF_RDO

Indirectly communicate RDO’s “credentials”

A means to convey that we are thoughtful,
informed, appreciate science /research
/ scholarship, generally

Reinforces (in perception and reality) our area
expertise

Conveys a sense of understanding of being in the
researchers’ shoes; this helps with the perceived
battle of Admin vs. Faculty



Tips:

@UCSF_RDO

Place a Twitter feed directly on your office website
— visible

Have a few themes: science, gender equity, space...
Have fun!

Again, stay away from politics ..directly anyway

Tweet from reliable sources — publications, news
agencies, websites, people; add comments
w henever you can



@UCSF_RDO
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Instagram

“A fun and quirky way to share your life with friends through a series of
pictures. Snap a photo with your mobile phone, then choose a filter to
transform the image into a memory to keep around forever....[allows]
you to experience moments in your friends’ lives through pictures as
they happen....imagine a world more connected through photos.”

(https://www.instagram.com/about/faq/)



Instagram at Appalachian



Social Media for faculty & trainees



Strategy:

W orking session for faculty & trainees
e Static (e.g. LinkedIn)

e Active (e.g. Twitter)

e Bringing it all together/metrics

[

Making it pretty: head shots, coaching,
follow-up



W orkshop: Promoting Your Work to Build Your Network

Why?Help faculty and trainees...
e Develop personal outreach plan
e Reduce decision burden, identifying what you don’t have to do
e Provide ideas to make scientists and their contributions more visible, accessible, and
reusable

How?
Step 1: Passive strategy: online professional hub (curated place that best describes who you
are and your contribution).

Step 2: Active strategy: Twitter and blogging

Step 3: Metrics and measurement: Kudos, DOI, and more. And why!



@NORDP official

Source for informal communication for all NORDP news
« Blog posts
» Conference updates
 NORDP webinars
- Tweet @NORDP _official

- Follow @NORDP_official
 You dont have to be “on” Twitter to use it



Linked [[))

- Find colleagues
- Useasaresume
- Find and apply to jobs
- Find and connect with new professionals
- Participate in relevant groups
« NORDP
* Your university
* Funding agencies (NIH, NEH, NEA, NSF, HHS,
USDA, VA, etc.)
- Blog about what you know



Linked ]} and

“NSF announces release
of a new quarterly

“Trump’s NIH budget

publication” . -

may include reducing
overhead payments to
Universities”

“AAAS hosts Science

Policy Live Chats

every Wednesday at

L00PMEST”

https://www.linkedin.com/groups/ 2927983



Questions?

Rachel Dresbeck, PhD, Oregon Health & Science University,
dresbeck @ohsu.edu

Karen Fletcher, MBA, Appalachian State University,
fletcherkl@appstate.edu

Gretchen L. Kiser, PhD, University of California San Francisco,
Gretchen.Kiser@ucsf.edu

Michael Thompson,MFA, University of New Hampshire,
Michael. Thompson@unh.edu
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