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New faculty: Individual and collective

It takes a very directed, 
personalized approach to 
persuade individual cats to 
move in a particular direction 
and a group approach to teach 
them to fish at scale.
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Collective needs
Benefits for junior faculty from working 
with others in groups:
• Becoming familiar with other disciplinary 

perspectives, strengths, and weaknesses

• Connecting with more experienced peers who 
are also still learning

• Gaining experience writing and speaking to a 
broader audience of scholars 
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Cohort needs
Benefits for new faculty from learning 
alongside immediate peers:
• A sense of cohesive identity as new faculty

• Confidence that the university is concerned 
with every faculty member and every 
incoming cohort

• Learning the campus culture as an individual 
and as a cohort member
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Individual needs
Benefits for junior and new faculty from 
RD teams’ individual attention:
• Specific needs related to their experiences 

and concerns are addressed
• Career development plans are tailored to the 

faculty member’s trajectory within the context 
of the institutional strategic landscape 

• Tools are provided relevant to their disciplines 
and experiences

6



Hybrid approach: What it is
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Traditional approach

• Library and DOR 
meeting individually 
with faculty

• Cats herded in same 
basic direction, but no 
comprehensive 
approach

• Disparate resources 
working with individual 
faculty

Our approach

• Library and DOR 
combining knowledge 
and resources for faculty 
research development

• Optimized resource 
collaboration synergies

• A more holistic strategy 
for individual faculty 
development and
university RD



Hybrid approach: Costs and benefits
Benefits

• Allows RD to address all three 
levels of need

• Encourages faculty to interact 
and prepare for larger-scale 
collaborations, while giving 
them a sense of individual 
value and supporting those 
who need more assistance

• Expands resources for faculty

Costs

• Requires a range of skills 
across the RD team

• Increases RD time: 
• Planning group support 

strategies 
• Providing individual 

consultations

• High touch can be reduced: 
• Tools and templates can 

become an important part of 
the process, just to heighten 
efficiency
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Our institutional context
North Carolina Agricultural & 
Technical State University
• R2

• Land grant

• HBCU

• Sponsored research: $60M+ annually
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New faculty challenges
Many universities share common concerns 
regarding new faculty: 
• Faculty often assume that procedures and 

supports must be the same as their 
doctoral/postdoc/previous institution

• Many faculty are not skilled writers
• Even those who were on a funded team 

may not have been trained on grantwriting
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New faculty challenges
The R2 and HBCU environments bring 
some specific challenges that R1 PWIs 
may not have. In particular: 
• More new faculty may come from industry 

rather than university labs
• Fewer R2 faculty tend to have postdoc 

experience
• More have practice doctorates, not PhDs
• R1 and R2 teaching loads differ; research 

expectations may also differ 
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Our support offerings
• Cohort and departmental orientations

• Training and workshops

• Individual consultations

• Topical interest/working groups

• Writing retreats

• Comprehensive facilitated course

• Customized programs upon request
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Approaches specific to new and 
junior faculty
• New faculty orientations

• Designed around “how to get started”
• Context: Institutional culture and strategic plan

• Project conceptualization workshop series

• Writing retreat – junior team
• Planning the trajectory to build a track record

• The Get Funded! grantwriting course pilot
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The Get Funded! course pilot
Several of our junior faculty plans have been 
based on findings from this pilot, including:

• Faculty benefit from bouncing ideas off of 
each other, but are hesitant to do so

• New faculty need more assistance with 
conceptualizing and matching than we think 
they do (and we thought they needed a lot!)

• They will stay for long training courses, but 
not necessarily keep up with the work
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Conceptualizing projects
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Building 
track 
records

19



Creating strategic funding plans
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Example from Tina Edgerly Campbell’s NORDP 2014 preconference workshop materials



Using proposal critique rubrics
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Questions?
Thank you! 
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