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Director and three full-time Research Development Specialists (RDS) and one graduate student work in the

,@R ACKING OUR SUPPORT central Faculty Research Development Office.

.. , _ Six other RDS are “embedded” in College/School Deans’ offices.
1 UNM’s Faculty Initiated Research Support Tool (FIRST) is a Vivantio

online service management portal used by FRDO since July 2016. o | | |
The embedded RDS focus on the research priorities and needs of the faculty in their school/college while

the central RDS support cross-college proposals and special OVPR initiatives.
2 FIRST allows research community to request support from the FRDO net-

= Work. Network members meet weekly to discuss activities and initiatives and are in frequent contact to address
Issues that arise and provide back-up to each other as needed.

3 Requests are routed to the RDS assigned to the requestors' college while
= Creating a record used to add information relating to the service provided.

Measuring FRD0O's Effectiveness Since July 2016
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100 posals submitted and awards received. Past data is available since FY 2013.
50- FRDO uses that campus wide data to measure percentage of proposals, awards, and funding supported by their net-
— | work compared to the total numbers.
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FRDO will identify and develop a system to conduct a qualitative analysis on its research support ADVANCE (@ UNM Twitter
services provided to the UNM community.
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