Instructions for Virtual Teaming: Building Competitive Teams for Development of Large, Collaborative Proposals
· When you enter the webinar, edit your name to reflect the breakout group you’d like to be assigned to. 

· Example, to join case study 4, change your name to:  Jane Doe #4

· Case study breakout rooms
#1 An NIH Center of Excellence proposal is somewhat off center…
#2 The team for a large multidisciplinary R01 faces a looming deadline…
#3 A somewhat disjointed team needs to articulate a resounding vision…
#4 A female junior faculty is encouraged to lead a collaborative proposal…

· We will be using Google Sheets to record ideas developed during the case study discussions. The link to this document will be entered into the chat, and is pasted here for convenience:

https://docs.google.com/spreadsheets/d/1qcfBfqYR_6IgEpLPt-ctSkdrBsewS0g4J0HjluPGKis/edit?userstoinvite=srholden@stanford.edu&ts=5faa1a57&actionButton=1#gid=0

· We will be looking for volunteers to record answers and to report out to the main group.
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